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E. After the election (and by the first Friday in May), the voting members of next academic year’s
Merit Committee will elect a Chair of the Merit Committee for the following academic year. The
Chair’s term will be one-year. The committee chair has the following responsibilities:

a. To call and conduct meetings of the Merit Committee.

b. To give formal written notice of merit to the department chairperson to be
passed on to the individual concerned and to the proper College and University
authorities and committees.

2.Whenever the Chair of the Merit Committee is absent, the most senior member (as
determined first by rank, and then by years of service) of the remaining committee
serves in the Merit Committee chair’s place.

M. STANDARDS, CRITERIA AND PROCEDURES

A. As specified in Appendix 3 of the University ART policy, the standards and expectations
in this document pertain to the evaluation processes associated with annual reviews,
reappointment, third-year review, merit, promotion, tenure, and comprehensive review.

B. All faculty are responsible for meeting University standards and expectations for their
rank, including but not limited to those listed in this section. Meeting the general
expectations specified below is essential for a faculty member's performance to be judged
satisfactory in an annual review or, cumulatively, across a longer period of evaluation.

1. Faculty members shall fulfill their workload agreements in the areas of
teaching/advising, scholarship, and service; shall be available for consultation and
advising during office hours; and shall meet all classes as scheduled.

2. Faculty members shall be an effective teacher both in and out of the classroom.

3. Faculty members shall be committed to a discipline or interdisciplinary specialty and
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C.

Faculty may choose to include in evaluation portfolios assessment
outcomes related directly to the faculty member's work or copies of
assignments that demonstrate creativity, high expectations, community
engagement, effective educational practices, or other qualities the
faculty member wishes to place in consideration.

Grade distribution reports, including departmental averages, shall be
made available to faculty members for review and shall be included in
the faculty member's portfolio. These reports should be considered in
relation to standards expressed in departmental and college objectives,
the faculty member’s self-evaluation, course syllabi, and the evaluations
of students and peers.

2. Evaluation of teaching by students

a.

Student evaluations of instruction are a required part of the evaluation
of faculty.

Tenured and tenure-track faculty shall be evaluated for all courses
taught. This includes all on-load, off-load, on-line, traditional classroom,
and hybrid courses taught during the academic year, minimester, and
summer terms.

3. Evaluation of teaching by peers

a.

Classroom or teaching site visits are encouraged for purposes of
professional growth and are required when the person is being
considered for reappointment, third-year review, promotion, or tenure.
Prior to tenure, tenure-track faculty require one peer review per year.
After tenure, two peer reviews of teaching are required per 5-year
period. One peer review is required per reappointment period for
clinical faculty and lecturers.

Advance notice of at least one (1) week shall be given to the faculty
member being observed.

Reviewers are expected to include observations and assessments about
the following aspects of instruction in their written evaluation of a
specific course: (a) the course syllabus; (b) the quality of the instructor’s
presentation of course content; and (c) the quality of the instructor’s
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colleagues. A faculty member's portfolio sufficient for the granting of tenure or
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or global) in which one's expertise is applied and which advance the university's
mission.

G. Chairs, who are responsible for supervising faculty, shall be evaluated in the additional
category of leadership. Chair activities are reported as part of their annual review on the
CAR form and constitute a minimum of fifty percent of the chair's workload by
university policy. Departments shall recognize in their evaluation of chairs a distribution
of responsibilities and expectations consistent with the chair's workload agreements.
Evaluators will recognize that chair responsibilities may involve personnel matters or
dealings with students governed by confidentiality, as well as other activities not readily
visible to colleagues; such matters may not be reported or documented in detail.
Evaluators will nevertheless make judgments about the consistency, creativity, and
fairness with which a chair has carried out the responsibilities of leadership, consistent
with university policies and the responsibilities defined for the chair. Program directors
who supervise faculty and who prepare annual reports on their activities may also be
evaluated for leadership consistent with the proportion of their time committed to such
work under their workload agreements.

H. Annual Review for Merit

1. The Merit Committee shall annually review lecturers, clinical, tenured, and tenure-
track faculty for merit.

2. The department chair shall be responsible for presenting to the Merit Committee
all the evaluation portfolios for all faculty members in the department.

3. A quorum shall consist of 75% of voting members.

4. All voting shall be by confidential ballot cast upon completion of the discussion of
each candidate, signed with a Towson University ID number, and dated by the
voting member. Votes shall be tallied by the committee chair. A simple majority
will determine the outcome of Merit deliberations. Committee members must be
present in order to vote. No member of the Merit Committee shall abstain from a
vote unless the Provost authorizes such abstention for good cause, including an
impermissible conflict of interest.

5. Members of the Merit Committee will maintain strict confidentiality concerning its
deliberations and recommendations at all points during and after the process, with
the exception of the information provided to candidates or departments by the
chair or the dean in performance of their duties under the ART policy.

6. The Merit Committee shall evaluate the evaluation portfolios and shall prepare a
written report, with vote count, for each candidate. The report shall contain
reference to each category evaluated including teaching/ advising, scholarship and
university/civic/professional service. The report shall be submitted to the
department chair no later than the second Friday of October.
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7. The department chair may prepare an independent recommendation and include it
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not meet the stated standards of Satisfactory performance will not be
awarded Merit.

b. Satisfactory (Base Merit) — Performance that is competent in all basic areas
of the faculty role and contributes to fulfilling the mission of the university,
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application of professional expertise in the community in a way that serves the
mission of the university.

Excellent (Base Merit Plus) — Performance that meets the Satisfactory standard
in all of the basic areas of the faculty role: teaching and advising; and research
and scholarship; and service. In addition, to be Excellent, performance must
substantially exceed the Satisfactory standard in one or more of these areas of
the faculty role.

The Department recognizes that there are many ways faculty members may
demonstrate Excellent (Merit Plus) performance. What follows are examples
designed to guide both the faculty and the Merit Committee, rather than an
exclusive list.

Examples of Teaching and Advising that may indicate Excellent (Merit Plus)
performance include, but are not limited to:

achievement of a significant internal or external instructional grant or
fellowship;

supervision of a student research project that earns distinction outside the
department.

Examples of Research or Scholarship that may indicate Excellent (Merit Plus)
performance include, but are not limited to:

publication of an article or chapter in a peer-reviewed journal or book in one’s
field of professional expertise;

publication of a book in one’s field of professional expertise;

publication of a significant applied work of scholarship in one’s field of
expertise;

publication and dissemination of a significant media production;

award of a significant external grant or fellowship.

Examples of Service that may indicate Excellent (Merit Plus) performance
include but are not limited to:

development or significant revision of an academic or institutional program;
lead responsibility for the organization of major professional conference or a
major conference related to one’s field of professional expertise;

assuming the leadership of a major university or college committee or task
force;
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member’s annual workload agreement.

Note that the Chairperson must meet the previously stated standards for Base
Merit or Merit Plus and also provide evidence of effectiveness in departmental
leadership and management to be awarded Base Merit or Merit Plus.






Department of SOCI/ANTH/CRMJ P&T Document (January 2016) Page 15

e. A faculty member may appeal a negative recommendation for reappointment
at any point in the process following procedures outlined in the Appeals
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a. Superior progress. Requirements include excellence in
teaching/advising, excellence in scholarship, and meeting department
standards in service.

b. Satisfactory progress. Requirements include progress towards
excellence in teaching and scholarly productivity with satisfactory
service as determined by the department. This ranking indicates that
the department has determined that progress towards tenure is
satisfactory but improvements are needed.

c. Not satisfactory progress. This evaluation requires change by the
faculty across one or more dimensions. This essentially means that
continuance on this performance trajectory is unlikely to result in a
favorable tenure decision.

5. Members of the PTR Committee will maintain strict confidentiality concerning its
deliberations and recommendations at all points during and after the process, with the
exception of the information provided to candidates or departments by the chair or the
dean in performance of their duties under the ART policy.

6. The 3" year review portfolio from the faculty member is due to the chair of the
department by the third Friday in January.

7. Feedback shall be in writing and in a face-to-face meeting with the department chair
and the chair of the PTR Committee no later than the first Friday in March. The
written report will be shared with the dean.

K. Tenure and/or Promotion of Tenure-track/Tenured Faculty

1. The PTR Committee votes on tenure and promotion decisions. For tenure
decisions, all tenured faculty vote. With regard to promotion, eligible voters
include tenured faculty with rank superior to the person under review. A
quorum will consist of 75% of the eligible committee members.
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abstention for good cause, including an impermissible conflict of interest.

4. Members of the PTR Committee will maintain strict confidentiality concerning
deliberations and recommendations at all points during and after the process,
with the exception of the information provided to candidates or departments by
the chair or the dean in performance of their duties under the ART policy.
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motion will fail in the case of a tie vote.
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Clinical Evaluation Committee shall abstain from a vote unless the Provost
authorizes such abstention for good cause, including an impermissible conflict
of interest.

d. Members of the Clinical Evaluation Committee will maintain strict
confidentiality concerning deliberations and recommendations at all points
during and after the process, with the exception of the information provided to
candidates or departments by the chair or the dean in performance of their
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4. The faculty member recommended for promotion to Associate Clinical
Professor shall have had extensive successful experience in clinical or
professional practice in a field of specialization, or in a subdivision of the
department field, and in working with and/or directing others (such as
professionals, faculty members, graduate, and/or undergraduate
students) in applied clinical activities in the field. The appointee must
also have demonstrated superior teaching ability and scholarly or
administrative accomplishments, which may include (but not be limited
to) the writing and dissemination of reports and other forms of
alternative scholarship, demonstrable engagement with and outreach
to the community, continued professional development and
maintenance of professional credentials, where applicable.

b. The faculty member recommended for promotion to Clinical Professor shall have all of
the qualifications of an Associate Clinical Professor and shall have established an
outstanding record of teaching and scholarship. The faculty member shall have
demonstrated continuing growth as a teacher during the period since promotion to
Associate Clinical Professor, as evidenced in annual reports, syllabi, and other evaluative
materials on teaching included in the evaluation portfolio. The faculty member shall
have demonstrated additional accomplishments as a scholar since promotion to
Associate Clinical Professor at least equivalent to the pattern of completed work
meeting the standards expected for the prior rank. The faculty member shall have
presented evidence of relevant and effective service to the University, the community,
and the profession in the period after promotion to Clinical Associate professor.

8. Any exceptions to the standards outlined above shall be consistent with
the provisions of the Towson University ART policy, and the specific
rationale for any recommendation involving an exception shall be
spelled out in the appropriate letter of recommendation in the faculty
member's evaluation file.

9. Three Year Appointment for Clinical Faculty

Upon req



Department of SOCI/ANTH/CRMJ P&T Document (January 2016) Page 24

The Sociology, Anthropology and Criminal Justice Department will abide by the
Towson University Annual Review, Reappointment, Third-Year Review, Merit,
Promotion, Tenure, and Comprehensive Review Calendar as published in
Appendix 3, VI, of the ART Policy, with the understanding that if the published
university calendar changes, the Sociology, Anthropology and Criminal Justice

PTRM calendar may change without formal amendment of the departmental
document.






