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II. REVIEW OF FACULTY



C. FirstYearFacultyReview

Theprimary purposeof this reviewis to evaluatea first yearfaculty member’'sperformancein

their first semesterand make a recommendationfor reappointmentand merit. The UPTRM
unanimouslypasseda motion, reviewed by the AcademicSenateat its 10/17/19 meeting,
supportingthe Provost'srecommendationto modify the procedurefor first yearfaculty review
by eliminatingthe reappointmentportfolio duein DecemberAccordingo thisrecommendation:

In lieu of a Decemberportfolio submissionand committee review, the department chair will
review all relevant



statementshouldbe no more than five pagesin length. Thestatementshouldincludea
clearscholarshipplan outlining the activitiesand progresstowards meetingthe criteria
andstandardsfor promotion.

SectionV:
» Leaveemptyfor recommendationgto be addedby the appropriateparty)

SectionVI:
» Supplementamaterialsin the areasof teaching,scholarshipandservice.

3. After evaluationof the third yearreview portfolio, the DepartmentPTRMChairwill prepare
aclear,written statementof progresgoward tenure addressindeaching/advisinga planfor
and evidenceof scholarly/creativeactivity, and serviceand other relevant criteria. This
statementmustincludeanindicationof whetheror not the facultymember’swork to date is
leadingto a positive promotion and tenure decision,and must provide guidancefor the
improvementof the evaluationportfolio in the eventof a satisfactoryor unsatisfactoryrating.

4. Thefollowingthree tevelscaleisto serveasageneralguidelinefor the review:

(1) Superior progress. Requirementsncludeexcellencean teaching/advisingexcellence
in scholarshipand meetingdepartmentstandardsn service.

(2) Satisfactory progress. Requirementsncludeprogresgowardsexcellencen teaching
and scholarly productivity with satisfactory service as determined by the
department. This ranking indicates that the department has determined that
progresgowardstenure is satisfactory but improvementsmaybe needed.

(3) Needs Improvement. Thisevaluationrequireschangeby the faculty memberacross
one or more dimensions pecausehe current performancetrajectory is unlikelyto
resultin afavorabletenure decision.

5. Written feedbackto the facultymembershallbe providedduringafaceto facemeetingwith
the DepartmentChairand the DepartmentPTRMCommittee chair no later than the first
Fridayin March. TheDeanreceivesa copyof the written report.

E. Promotionand/or TenureReview

1. Guidedbythe TUARThis reviewoccursfollowinghis  this



* Qualitativeand quantitate evaluations



b) The appeal must be in writing, clearly stating the groundsfor appeal and may be
accompaniedby supporting documents. The faculty member may supplement the
evaluationportfolio underreviewwith anystatement,evidence pr other documentation
s/he believes would present a more valid perspective on the faculty member's
performance.

c) Appealsof departmentalrecommendationshallbe copiedto the DepartmentChairand
the DepartmentPTRMChair. Appealsof CHPrecommendationsshall be copiedto the
CHPDeanandthe CHFPTRMCommittee.

d) All challengematerial shallbe placedin the evaluationportfolio under review no later
than five (5) businessdaysbefore the evaluationportfolio is due to the next level. All
material placedin the file, including challengematerial, shall become a part of the
cumulativeexpansiorof the evaluationportfolio andshallnot be removedby subsequent
levels of evaluators. The evaluation portfolio under review, with additions, will be
forwardedto the nextlevelby the appropriatePTRMCommitteeChairor the Dean.

e) Within fifteen (15) businessdaysof receipt of a formal appealwith attachedmaterials,
the recipient of the appeal (e.g. the CHPPTRM Committee, the university PTRM
Committee,or the Provost)shallreviewthe caseand provide a written responseto the
substantiveappeal.Copiesof this letter will be providedto all partieswho were copied
onthe originalappealletter.

f) Recommendationsnade by the Provostmay be appealedto the President,whose
decisionisfinal.

2. Proceduralappealsrelate to alleged errors in the proceduresfollowed in the review,
recommendatiorand notification processand shallfollow the proceduresbelow.

a) Allproceduralappealsmustbe madeto the UniversityPTRMCommittee.

b) Appealsshouldaddressthe proceduralissuesthat led to negativedecisionsregarding
merit, promotion, tenure, and/or comprehensivaeview. Theappealmust be in writing,
accompaniedvith supportingdocumentsand deliveredvia certified mail or in personto
the Dean, Provost,or UPTRMchair within twenty pne (21) calendar days following
notification of a negativerecommendation.

c) UniversityPTRMCommitteewill reviewthe appealwithin fifteen (15) businesdaysof a
formal appeal.A decisionwill be sentto the faculty memberwith copiesprovidedto all
partiesincludedon the originalappealletter.

d) Recommendationsnade by the University PTRMCommitteemay be appealedto the
Presidentvhosedecisiorshallbefinal. TheUniversityP TRMCommitteechairwill oversee
this process.

3. Appealsallegingunlawful discriminationin race,color, religion,age,national origin, gender,
sexualorientation and disability shall follow the specificproceduresdescribedin Towson
Universitypolicy 06 01.00 XProhibi¥hg Discrimina¥on on the basisof Race Color,Religion,
Age,NationalOrigin,Sexand Disability.

Changeso the DepartmentPromotion, Tenure,Reappointment,and Merit Document

Allchangedo the Departmentof HealthScience®TRMpoliciesand proceduresdocumentmust
be approvedby the Departmentfaculty and forward .284R0cE® .0000055 0 TD 0 Tc <wc <0003>Tj/TT2 1
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[ll. DEPARTMENT OF HEALTH SCIENCES STANDARDS AND CRITERIA FOR EVALUATION OF TEACHING,
SCHOLARSHIP, AND SERVICE

A. Guidelinedor promotionandtenure mustbe met at the department,collegeanduniversitylevel.
Departmentguidelinesare outlined below:

1.

A Departmentof HealthSciencegaculty membershallfulfill the workloadagreementin the

areasof teaching/advisingscholarshipand service,shallbe availablefor consultationand

advisingduringoffice hours,andshallmeetall classessscheduled.

A Departmentof Health Sciencegaculty membershallbe an effective teacherboth in and

out of the classroom.

A Department of Health Sciencedaculty member shall be committed to a discipline or

interdisciplinaryspecialtyand shall be committed to continuing professionaldevelopment
anddemonstrationof scholarlygrowth.

A Departmentof Health Sciencedaculty member shall be committed to collegiality and

academiaitizenshipasdescribedn the TUART Appendix3, 11.B.d.

A Departmentof Health Sciences$aculty membershallsharethe responsibilityof university,
college,and/or departmentgovernance.

A Departmentof Health Sciencedaculty member shall participate eachyearin the faculty
evaluationprocessasdescribedherein.

B. Teachingand Advising

The Departmentof Health Science TRMCommitteevaluesa range of teachingand learning
experiencedor our students. The Committeeacknowledgeshat student advisingoccursin a
variety of contexts including intentional advising,academicand professionalguidance.The
overarchingprinciplesthat guide the evaluation of teaching, scholarship,and servicein the
Departmentof HealthScience$or annualreview,comprehensiveeview,promotionandtenure,
andmerit includethe following:

1.

Teachingeffectivenessshallbe basedon studentevaluationsasadministeredand tabulated

by TUInstitutionalResearchpeerobservationgasappropriate),andthe judgmentrelatedto

faculty performancemade by evaluatingbodies. Criteria for evaluatingteachingshall be
basedon the following considerations:

a) Strivingfor excellenceand competenceas a teacherin coursesat all levels of the
curriculum,asappropriateto the faculty member’'sareasof expertiseandinterestsand
the department’scurricularneeds;

b) Exhibitingon goinggrowth asa classroonmteacherat all stagesof the career,developing
new methods,pedagogiesand competencieandengagingn honestself evaluation;

c) Demonstratingcompetencyasreflectedin peerandstudentevaluations;

d) Preparing syllabi for each course in accordancewith university and department
standards.

e) Additionally,all faculty shouldconsultcollegeand universityguidelines.

Teachingnaytake a variety of forms, includingthe following:

a) Classroonbasedinstruction,

b) Developmentof new coursesand programs(includingthose involving collaborativeor
interdisciplinarywork and civicengagement),

¢) Facultyexchangesndteachingabroad,

11






4. Additionally,all faculty shouldconsultcollegeand universityguidelines.
D. Service

Theevaluationof servicefor faculty membersshouldrely on evidenceof service

13



B

Demonstrationof teachingexcellenceand studentlearningasevidencedby but not limited
to peerandstudentevaluationsandthe faculty member’steachingnarrative.
Demonstrationof growth and evolutionthat supportsthe teachingandlearningprocess.
Demonstration of effective and successfulparticipation where appropriate in course
development, program development and/or assessmentthat is based

14



V. DEPARTMENT OF HEALTH SCIENCES PTRM STANDARDS AND CRITERIA FOR PROMOTION TO
PROFESSOR

InaALTH
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C. StandardsandCriteriafor Serviceor Promotionto Professor

In addition to continuing to have met the service standardssince promotion to Associate
Professorthe faculty member seekingpromotion to full professorwill meet the following
standards:

1. Demonstrationof a sustainedrecordof serviceat the departmentlevelandat the collegeor
universitylevelsincetheir promotionto associateprofessor.

2. Substantivdeadershign arole at the departmentlevel,the collegeor universitylevel,aswell
asat the professionalevelor as

16



VII. CALENDAR (See also University Calendar from TU ART Document)
(Also referenced: First Year Flowchart UPTRM Website:
https://www.towson.edu/about/administration/senate/committees/uptrm/firstyearflowchart.pdf)

A. Second-ridayin April

Electiorfor arepresentativeo the CollegePTRMCommitteeandtheir alternatefor the upcoming
academigyearwill be conducted.Thesememberswill serveathree yearterm.

B. FirstFridayin May

Electionfor Chairof Health ScienceDepartmentPTRMCommittee; Departmentand College
PTRMCommitteesare formed (electionsfor membershipon the Collegecommittee are already
completed).

C. ThirdFridayin June

1. Allfaculty memberssubmitan evaluationportfolio to the DepartmentChairperson.

2. Facultysubmita list of at leastthree (3) namesof any additionalfaculty to be includedon
department tenure and/or promotion committee (if necessary)to the Department
ChairpersorandDean.

3. All faculty memberswith a negative comprehensivereview must have final approval by
Chairpersorand Deanof the written professionaldevelopmentplan.

D. Augustl (USMMandated)

1. Tenuretrackfacultyin the third or later academicyearof servicemustbe notified in writing
of non reappointmentprior to the third or subsequenacademig/earof serviceif the faculty
member’sappointmentendsafter the third or subsequenticademigyear.

2. Tomeetthis deadline,a modifiedschedulemaybe requiredasprovidedin Sectionlll.D.4.eof
Appendix3 of the ARTpolicy.

E. FirstFridayin September

DepartmentChairpersorapprovalof the list of additionalfacultyto be consideredor inclusionin
the DepartmentTenureand/or PromotionCommittee.

F. Second-ridayin September

University PTRMCommittee shall meet and elect a chair and notify the Senate Executive
Committee’sMemberat targe of the committee membersand chairpersonfor the academic
year.

G. ThirdFridayin September
1. Facultynotify DepartmentChairpersorby letter with copyto the Deanof intention to submit
materialsfor promotion and/or tenurein the nextacademigyear.

2. CollegePTRMCommitteeapprovalof facultyto be addedto adepartment’sPTRMcommittee
(if necessary).

17



3. Finaldate for faculty to add information to update their evaluationportfolio for work that
wascompletedbefore Junel unlessthe schedulefor reviewis modified pursuantto Section
lll.D.4.a.

4. Firstyearfacultymembersmustfinalizethe Statementof StandardendExpectationgor New
TenureTrackFaculty(SENTRyith the DepartmentChairperson.

H. FourthFridayin September
Department Chairpersonnotifies department faculty, Dean, and Provostof any department
faculty member’sintention to be reviewedfor promotion and/or tenure in the next academic
year.

I.  Second-ridayin October
1. DepartmentPTRMCommittee’sreportswith recommendationsandvote counton all faculty

membersare submittedto the DepartmentChairperson.
2. CollegePTRMdocumentsare due to the UniversityPTRMCommitteeif changeshave

18



M. TheFirstFridayin December

DepartmentPTRMdocumentsare deliveredto the collegePTRMcommitteeif anychangesave
beenmade.

N. Decemberl5" (USMMandated)
1. Tenuretrackfacultyin the secondacademig/earof servicemustbe notified by the President

in writing of non rreappointmentfor the nextacademigyear.
2. The CollegePTRMCommittee will conduct a review of promotion and tenure

19



1. TheDeanwill, followingthe review,forwardsDepartmentrecommendationgor facultymerit
to the Provost.If the Deandisagreeswith the Departmentrecommendationthe Deanshall
addarecommendatiorto the faculty member'sevaluationportfolio anddeliverthe negative
recommendationin personor by certified mailto the facultymember'shome.

2. Departmentdocumentsconcerningpromotion, tenure/reappointment,and merit (with an
approvalform signedby all current faculty members)are submittedto the UniversityPTRM
Committee.

3. Negativereappointment recommendationsfor first year faculty are forwarded from the
Provostto the President.

S. ThirdFridayin February
1. Negativereappointment recommendationsfor first year faculty are forwarded from the
Department PTRM Committee to Faculty, Chair, Dean, and Provost; Provost notifies
PresidentFacultycanbeginto preparetheir appealto the President.

T. FourthFridayin February
1. Deanmakesrecommendationfor first year faculty appointmentor non reappointmentto
Faculty Chair,DepartmentPTRMand Provost.

U. March1s

1. Iffirst yearfacultyreappointed,Provosinotifiesfaculty,Chair DepartmentPTRMCommittee,
andDean.

2. |Iffirst yearfaculty not reappointed facultyis notified in writing by the Presidentoy 1 March.
Facultycanpresentan appealto the Presidentwithin 10 businesgays.

V. FirstFridayin March
Facultyunderthird yearreviewmustbe providedwith written andfaceto facefeedbackontheir
performancetoward tenure.

W. ThirdFridayin March

Provost'sletter of decisionis conveyedto the faculty member, Departmentand CollegePTRM
CommitteeChairpersonsDepartmentChairpersonand Deanof the College.
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SUBJEQWATTERDFEXTERNAREVIEW

Externalevaluatorsare not to evaluatethe candidate’seaching,advisingor serviceto the
University.Theexternalevaluationwill addresshe Candidate’scholarlyand/or creativework
asit relatesto the Candidate’promotion or tenure. Material providedto externalevaluators
shouldincludethe scholarlyand/or creativework appropriateto the Candidate’slisciplinesuch
asbooks,articles,grant proposalscomputerprogramsyvisualworksor performancereviews.
TheCandidate’DepartmentChairpersoror designeemust providethesematerialsto all
externalevaluatorsno later than Julyl. TheCandidate’surriculumvitae will be includedwith
the materialsprovidedexternalevaluators.

TemplatelLetterfor RequestingExternalReviewers

Date
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6. Hasthe Candidate’svork appearedin journals,beenexhibitedin galleries publishedby
pressesopr in professionabr performancevenuesthat are appropriateto the field that are
indicatorsof quality work?

7. Doesthe body of the Candidate’svork reviewedindicatecontinuingdevelopmentasa scholar
(or creativeartist)?

In additionto respondingto thesespecificinquiries,pleasefeel free to commenton other aspectsof
the Candidate’scholarlywork.

Dueto the calendarfor promotion andtenure decisionspleasecompleteyour reviewof the material
and submityour evaluationby _the third Fridayin SeptemberPleaseaddressall correspondencéo
me at the addressabove,marked“Confidential.”

Thankyou for your assistancen thisimportant matter. It is essentiato sustaininghe academic
quality of TowsonUniversitythat we calluponoutsideevaluationgo assistusin judgingthe
professionakcholarshigperformanceof our faculty. We realizehow time consuminghis taskis, and
we aretruly gratefulfor professionakerviceyou will renderon our behalf.

Sincerely,
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APPENDIX B: ANNUAL REPORT (AR)

Part |
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3. Insertbelowyour classGPAandgradedistribution. Thesedata are providedto your dean’soffice
by the Office of Institutional Research{Falldata are sentin Februaryand Springdata are sentin mid
June).Your in
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C. GrantsandContracts
Information about the grant is given with the recommendedcitation describedat the end of this
ARPartl form.

D. Others

CorrelationStatement. If your productivity did not matchyour projectionsfor academic/ear20172018,please
explain.

Service (percentageof workload: %)

[Indicateany of theseactivitieswhichare part of your workload]

Institution:

Discipline:

Community:

CorrelationStatement.If your productivitydid not matchyour projectionsfor academig/ear20172018,please
explain.
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ANNUAL REVIEW (AR)

Part Il
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SIGNATURES:

FacultyMember

Chairpersorof Department

Deanof College

Date

Date

Date
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Department of

APPENDIX D

Promotion, Tenure & Reappointment Committees and Annual Review and Merit Committees Votes

Fall (based on Academic Year )
Faculty Tenure/ Promote 5YR Merit Merit Merit Merit Merit
(Rank) Reappoint Vote Review Review Teaching Scholarship Service Overall

Vote Vote Vote Vote Decision
Yes Needs
improvement
No Satisfactory
Excellent
Yes Needs
improvement
No Satisfactory
Excellent
Yes Needs
improvement
No Satisfactory
Excellent
Yes Needs
improvement
No Satisfactory
Excellent
Yes Needs
improvement
No Satisfactory
Excellent
Yes Needs
improvement
No Satisfactory
Excellent
Yes Needs
improvement
No Satisfactory
Excellent
Yes Needs
improvement
No Satisfactory
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